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• Customize tech for customers: Conversational 

AI, Digital Twins, Mixed Reality etc.

• Global team – manager in US and 50 

teammates all over the world

• Work across countries on a project basis , 

ranging from Europe, Americas, Middle East & 

Africa etc.

• Work across industries, ranging from retail to 

manufacturing to healthcare





Talking about Inclusive Design…

What are your expectations for today?



Accessible Design Inclusive Design

Design approach which is 
outcome-based and focuses on 

designing usable products 
specifically for… 

PEOPLE WITH A DISABILITY

Design approach which is 
process-based and focuses on 
designing usable products for…

EVERYONE



Accessible Design



Inclusion is an engine for innovation

Some of the greatest inventions of our time, came from people driven to overcome 
exclusion and usually for very personal reasons









Microsoft Methodology

www.microsoft.com/design/inclusive/



“Empower every person and every 
organization in the world to achieve 
more.”

Satya Nadella, CEO Microsoft



“Empower every person and every 
organization in the world to achieve 
more.”

“Inclusive teams that value diverse 
perspectives and inclusive design 
principles will have the deepest 
impact in building products 
designed for everyone.”
Satya Nadella, CEO Microsoft





Why Microsoft inclusive 
design?

Empower every person and 
every organization on the 
planet to achieve more.

There are 7.4 billion 
people in the world.

Our ambition is to create 
products that are 
physically, cognitively, and 
emotionally appropriate 
for each of them.  



The Methodology

Microsoft’s Inclusive Design 
methodology is a design 
methodology that enables and 
draws on the full range of human 
diversity. 



DISABILITY 

≠
PERSONAL HEALTH 

CONDITION

DISABILITY 

=
MISMATCHED 

HUMAN 
INTERACTIONS



Disability happens at the points of interaction between a 
person and society. Physical, cognitive, and social 
exclusion is the result of mismatched interactions.

As designers, it’s our responsibility to know how our 
designs affect these interactions and create mismatches.



Closed Captioning





Permanent Situational Temporary

Persona Spectrum



3 principles of 
inclusive design

01 Recognize exclusion

02 Learn from diversity

03 Solve for one, extend
to many



Recognize exclusion

Exclusion happens when we solve 
problems using our own biases
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Who are we designing for / Who gets excluded?



Points of exclusion help us generate new ideas and 

inclusive designs. They highlight opportunities to create 

solutions with utility and elegance for many people.



Learn from diversity

Human beings are the real experts 
in adapting to diversity
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Inclusive Design means you include a 

range of people in the design process



Solve for one, extend to many
by focusing on what's universally important to all 

humans
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It’s counter 
intuitive, but…

…designing for a specific 
person with distinct needs 
and goals can inspire new 
product ideas in ways you 
didn’t imagine.



Example



The Toolkit



www.microsoft.com/design/inclusive/



Process Phases



Process Phases

























Key takeaways



Design for 7 billion 
starts with 
Design for one

• Identify the barriers that exclude 
people and who is excluded.

• Learn from their expertise and how 
they interact with your business.

• Design solutions that adapt to fit 
them in human(e) ways. 

• Extend the benefit to anyone with 
similar motivations and context or 
circumstances.



3 principles of 
inclusive design

01 Recognize exclusion

02 Learn from diversity

03 Solve for one, extend
to many



Thank you

Let’s connect via LinkedIn: Josephine Scholtes | LinkedIn

https://www.linkedin.com/in/josephine-scholtes-75092212a/

